Chapter 1 INTRODUCTION

1.1. Background
CDSP III will run until 31st December 2010. This Progress Report (no. 9) covers the first half (January to June period) of the last project year. The Annual Work Plan 2010, approved by the Project Management Committee in its meeting of 27th October, 2009, and accepted by the Embassy of the Kingdom of the Netherlands in a letter of 10th December, 2009, forms the main reference for this Progress Report.  

1.2. Approaches and strategies

Approaches and strategies did not change in the reporting period. The four key elements were maintained: poverty alleviation, integration, participation and forming the link between the earlier phases of the project and the next phase.

Poverty alleviation - In the context of CDSP IV, an impact study was commissioned by IFAD; this study  indicates that the project indeed helped in reducing poverty. On the whole (CDSP I, II and III areas combined), the segment of people that can be characterized as very poor, halved (from 65% to 30-35%). The part of the people with chronic food shortages decreased in CDSP I areas from 25% to 5-10% and in CDSP II from 25% to 10-15%. There is, however, a dilution of the anti-poverty impact by an influx of population in the period after the project was completed in those areas.

Integration – The multi-agency institutional set-up and multi-sectoral set of interventions was maintained. During the appraisal of CSP IV, this approach was fully endorsed and will be followed in the new program as well. This already was shown in the coordinated way the DPPs for CDSP IV have been prepared.

Participation – In 2010 an additional 30 Social Forestry Groups were formed, while the membership of the Water Management Groups slightly increased. A series of workshops and meetings in he field took place to consult and inform the people in the CDSP IV areas about the upcoming program. 

Bridging function -  The forward looking element of this function is demonstrated by the role the three feasibility studies undertaken by CDSP III played in the4 formulation of CDSP IV. Especially since the beginning of 2010, the links with the CDSP: I and II areas have been loosened. Support to the Water Management Organizations is now no longer done by the Technical Assistance team, but by the regular BWDB extension staff. 

1.3. Linkages of CDSP III to other development efforts

As in the previous reporting period, the relation with the Regional Fisheries and Livestock Component of the Danida Agricultural Sector Program phase III (RFLDC), continued to be close. To give two examples of the cooperation: RFLDC included WMGs formed under CDSP III as CBOs in the RFLDC framework; RFLDC contributed two chapters (on fisheries and on livestock) for the forthcoming book on emergence and use of land in the Meghna estuary (see 3.3.3.).  Contacts with the Estuary Development Program (EDP) were maintained: the plan to construct a cross-dam between Urir Char and Noakhjali mainland (at Char Clark) and  a chapter  in the just mentioned book, were probably the main topics that were discussed.

Routine  contacts were continued  with other projects locatwed in Noakhali, such as MIDPCR, Rural Roads and Market Access Infrastructure Development Project (RRMAIDP-LGED with Danida support). New in the reporting period was the relation with the Support to Agricultural Research for Climatic Change Adaptation in Bangladesh (SARCCAB)-IRRI. This project plans to start pilot activities in Boyer Char.

1.4. Project Proformas of implementing agencies
The (second) revised DPPs (RDPP) of BWDB, LGED and Forest Department have been approved during this reporting period. The RDPPs of the Ministry of Land and DPHE had already been approved in the previous reporting period, while DAE did not need any revised DPP. After approval of RDPPs, required funds were placed to complete the remaining activities within December 2010.

Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

In the extension period, the long-term objective of the project remained the improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population. 

The three project purposes are:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components and activities 
Also in the reporting period, the project had three project purposes:

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level, directly contributing to the improvement of livelihoods of households in the chars.

These three purposes are reflected in the next chapter: paragraph 3.2. is on institutional aspects, 3.3. on knowledge management and related subjects and 3.4. on interventions in the field. 

2.3. Target groups

The target groups of the project can be found at different levels in society and the administrative system, from grass roots to the national level. The most important continued to be the settlers in Boyer Char. The internalization (see 3.2.2.), dissemination and knowledge-oriented activities (3.3.) were mainly aimed at other groups, varying from policy makers, local government, the public in general and secondary school students and teachers.

2.4. Target areas

The main target areas of the project remained Boyer Char, followed by other more upstream parts of the  Baggar Dona river catchment area and CDSP I and II areas. In addition, three feasibility studies (all completed) were made for five chars:   Char Nangulia, Noler Char, Caring Char, Ziar Char and  Urir Char. As mentioned earlier, it is the main recommendations of the studies will be implemented under CDSP IV.

A map of CDSP project areas and a map of Boyer Char can be found in Annex 1.

Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

This chapter actually reports on the progress in the January-June 2010 period. It follows the three project components: institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). 

3.2. Institutional development

3.2.1. Contribution to ICZM

In WARPO, activities were taken up to re-vitalize the institutional side of the ICZM process under phase-0 of the plan for a stronger ICZM in Bangladesh. Two local consultants assisted WARPO in its efforts. The Program Coordination Unit was slightly strengthened and renamed as Coastal Coordination Unit. CDSP can contribute actively in these re-vitalizing activities. CDSP is in itself, with a view on its institutional set-up, approach and sort of activities, very much an ICZM project.

A regional workshop was organized by WARPO in the reporting period under ICZM phase-0 at Noakhali for disseminating information on ICZM at the District level. The concerned TA Team and agencies staff attended the workshop. A similar workshop was held at Cox’s Bazar.

3.2.2
Strengthening of implementing agencies, including internalization of CDSP concepts

Instruments for internalisation
The objective of internalisation (incorporation of CDSP experiences into the strategies, procedures and organisational culture of the participating government agencies) was to increase the capability of the agencies to undertake and implement future similar projects with a minimum of outside assistance. Internalisation activities have been progressing during the reporting period. Major accomplishments during January-June 2010 period were: 

- Internalization Committee meeting of all agencies except Ministry of Land (MoL) were held in this period. Since October 2008, four meetings each of BWDB, DPHE, LGED, DAE, Forest Department (FD), and two meetings of MoL Internalization Committees were held. 

- During this period training modules have been handed over to Forest Department for inserting the lessons in the suggested courses of the agency and for organizing courses. The MoL internalization-training module has been published and sufficient copies made and supplied. With this, the internalization training module is ready for all agencies.      

- During the period DPHE, BWDB, LGED and FD presented CDSP experience in their respective training courses. Up to now, DPHE organized four courses for the Sub-Assistant Engineer level officials and presented the CDSP experience following the training module. The trainees were selected from different regions of the country, including the coastal region. BWDB also presented the information on CDSP experience in four instances especially in 'Baradi' training centre located at Kustia. Both FD and LGED each presented CDSP experience at least in one occasion so far.  

-    Strengthening of PMU-ESPP, BWDB:

The document ‘Short-term staff development Training needs assessment of PMU-ESPP’ was submitted to the Project Director in February 2009. This document was developed based on the findings and observations of a short exercise conducted to identify immediate training needs of the staff persons of PMU-ESPP. Seven possible courses with an outline of curricula have been proposed and one was selected. Several attempts have been made to organize that course for the PMU-ESPP personnel. However, up to now pre-occupation of prospective participants delayed the event.   

3.2.3  Participatory water management; monitoring of and support to WMOs in CDSP-I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate. 

- 
WMOs in CDSP-I and II areas
· Overview

After withdrawal of TA Team support from the CDSP-I and II areas since 1st July 2009, the concerned Assistant Extension Officer (AEO) and Extension Overseers have been working to support the established WMOs.

Polder 59/3C/Bamni: Eleven Water Management Groups (WMG), three WMAs and one WMF have been functioning after withdrawal of TA support since 1st July 2009. No new members enrolled in the WMOs during this period.

A total 17 meetings were held by three WMAs during January-June 2010, with an average attendance rate of 60% (70% for males and 30% for females).

Issues discussed in those meetings were as follows:

- Continuous erosion of embankment 

- Erosion in the two sluice area (15 vents each)

- Drainage congestion in the catchments of DS-5 & 6

- Re-excavation of drainage canals

- Collection of cash from previous leaders of WMA

- Canal maintenance work implemented by the WMAs

- Participation of WMOs in the workshop related to Noakhali-Urir Char cross dam.

Main land Noakhali excluding Bamni: Twelve WMGs and one WMA with a total of 388 members (60% are male and 40% female) have been functioning with the support of AEO and Extension Overseers of BWDB. Average attendance in Char Majid, Char Baggar Dona-I and Char Baggar Dona-II (total of 13 meetings) was 52% for male and 48% for female. Number of meetings were less than in the previous period.  Average attendance in Char Bhatir Tek  and Polder 59/3B (for a total of 38 meetings) was 75%. During the meetings, on average, 64% were men, and 36% women. Numbers of meetings were more compared to the previous period

Annual General Meeting of these WMOs will be held during July-December 2010

Some of the activities undertaken in the reporting period were:

-
WMO Nabagram, Kolmi and Gangchil jointly took the responsibilities to maintenance and management of the CDSP site office at Char Bathir Tek.

-
Four WMG-Nabagram members received training from SARCCAB project on homestead and livestock; they also received seed and fertilizer from the project. Sluice area was clearly demarcated in the Karim sluice to protect the sluice from the interference of outsiders.

South Hatiya: a total of 20 WMG, three WMAs and one WMF exist with total 701 members (male 58%, 42% female). A total of 16 meetings, including one special meeting, were held by the three WMAs in the reporting period, which is less than the target. Average attendance rate in those meetings was 69% (of people that attended, 61% were men, and 37% women).  

Subjects discussed in those meetings (applies to mainland as well as Hatiya) were among others: execution of O & M works so far planned earlier, formation of canal re-excavation committee, khal re-excavation, operation of sluice, savings collection and fund raising. In addition, RFLDC-Danida activities were reviewed with WMO Burirdona in Hatiya and Karim on mainland. WMA-Hatiya took up veterinary vaccination activities in their area during this period. WMOs removed cross dam/debris from canal during and before monsoon in most of the areas.

- 
Training (all CDSP I and II areas)
Four refreshers training were organized in the reporting period. Details can be found in annex 3.
-
 Maintenance  (all CDSP I and II areas)
A maintenance plan prepared by WMOs have been implemented by BWDB, LGED, and DPHE except MoL. MoL did not take any action for implementing the maintenance work so far prioritized by the WMOs. WMOs re-excavated around 9 km canal and removed debris from the sluice area, which resulted in improved drainage the area.

-   
Capacity building (all CDSP I and II areas)
Nine weekly progress review meetings were held in the reporting period at the conference room of BWDB with the Extension Overseer and AEO, BWDB and Project Area Coordinator-Boyer Char. The meeting specially reviewed the WMO related activities, planning for future O & M in CDSP-I, II and III areas. Other topics discussed were: holding regular meetings of old WMOs, poster distribution on water management, formation of WMF for greater Noakhali area, monitoring WMO fund use and management, Focal Group Discussions by IFAD mission for impact study, strengthening the linkage with SARCCAB-IRRI. Refresher training in the old areas, training on leadership development, proper record keeping by all WMOs and installation of LGED supplied pipes etc were also reviewed in those meetings.

One Extension Overseers was transferred and a new one posted. One Extension Overseer retired in the reporting period. AEO has been working independently in the CDSP-I, II areas (with only very little support from the TA Team if it was really required).

· Staffing and Exit of TA support

- Five BWDB Extension Overseers have been working for Polder 59/3C- Bamni, Polder 59/3B, Bhatir Tek, Char Majid, Char Baggar Dona-I and  Char Baggar Dona-II area after withdrawal of TA support from the CDSP-I and II areas since July 2009. 

- Extension Overseer have yet to be posted for Hatiya. 

- One Assistant Extension Officer (AEO) of BWDB has been supervising the activities of the Extension Overseers.

-  
WMOs in Boyer Char
-     Overview 
All ten WMGs and one WMA have been in operation in Boyer Char in the reporting period. A total of five new members enrolled into two WMGs, while four members have withdrawn their membership from two WMGs in the reporting period. Of the current total of 369 members, 194 are male and 175 are female. The ten WMGs held a total of 60 meetings in the last six months, one in each month. Average attendance rate in those meetings was about 60% for men and 70% for women. 

        - Issues and activities

Major subjects discussed in those meetings were among others: drainage congestion due to delay in construction of Chatla khal - and Tankir khal sluice before the monsoon, shifting households from outside to inside the embankment, Annual General Meeting of WMA, use and management of local information center, Joint Management Committee (JMC) for Gabtoli sluice, land settlement, deposition of 13% profit (in total Tk 5,386.00) to the cooperative development fund and audit fees as per cooperative rules. The WMO also reviewed the status of the remaining infrastructure works to be completed within December 2010.

Major activities performed during the reporting period are mentioned below:

-     Annual General Meeting of WMA held in 18 January 2010

-     A special workshop was held on 13 January at Mohammadpur site office on formation of Joint Management Committee (JMC) for future operation of the Gabtoli sluice. WMGs member from Boyer Char, Char Majid, concerned UP representatives, BWDB representatives and TA Team members participated the workshop.

-  A special meeting was held on 21/6/2010 at Mohammadpur site office with the members of WMA/WMGs on the responsibility for O&M  of the Gabtoli sluice. The SE, Feni O & M Circle, BWDB presided over the meeting. The WMA members, four operators and all other concerned participated the meeting. The meeting decided to give future O & M responsibilities of BWDB to Noakhali O & M Division instead of any O & M involvement from Lakhsmipur.

- WMO members participated in training on leadership and management, refresher training on water management and accounts management (details are shown in annex-3).

-  WMGs identified drainage problems in the monsoon, cleaned cross dam from the canals, installed small pipes in different locations and kept regular contact with BWDB and TA Team concerned. 

- All 10 WMGs in Boyerchar operated small loan among the members of WMGs using their own fund.

-  WMG leaders prepared a list of households who did not receive single pit latrines which they submitted to DPHE through TA Team 

- Two LCSs, formed earlier by WMG-Gabtoli Khal-4 and WMG-Chatla Khal, completed the remaining community pond re-excavation works.

-  WMG, Gabtoli Khal-4 received Tk 75,000 and WMG, Tankir Khal-2 received Tk 65,000 as block grant from RFLDC-Danida. They also received Farmer Field School  funds from RFLDC, Tk 138,000 and Tk 151,000 WMGs respectively. The WMGs provided support for formation of Farmers Field School under RFLDC.

- WMGs worked for fish culture in the community ponds under their respective jurisdiction. They appealed to lease out those ponds to the WMGs.

- TA Team concerned and WMGs supported IFAD consultants in conducting 10 FGDs in Boyerchar in connection to impact evaluation.

3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP I and II areas and in Boyer Char

 -
CDSP I and II areas
No specific activities are to be reported.

· Boyer Char

The arrangements for maintenance are considered to be of key importance for the relations between the char communities and the implementing agencies. The WMGs have identified the maintenance needs for the next 3-5 years and drafted maintenance plans for the infrastructure built by BWDB and LGED. The intention is that agreements will be signed at the end of the project period. The relations with local government institutions were obviously impeded by the fact still no elected Union Parishad officials are available.  

3.2.5 Greater involvement of District Level in the project

· District Development Coordination Committee (DDCC)

Representatives of implementing agencies, and at some meetings TA staff, were present during the monthly DDCC meetings. . No separate overall coordination meetings on CDSP III with the Deputy Commissioner Noakhali took place in the reporting period. Meetings with him were focused on the land settlement component of the project.
  - District Information Centre, Lakshmipur/ Coastal Development Information Centre (CDIC)

CODEC, a regional NGO, has been performing well in maintaining and looking after the Coastal Development Information Centre (CDIC), established under the remit of CDSP-III. The CDIC has installed its own e–mail connection with assistance from CDSP-III. Also,  additional furniture was purchased during this period. CDSP-III has been maintaining contact with CODEC about the CDIC.  

3.2.6. Upgrading and improving functioning of Project Management Committee

Four PMC meetings were held at Dhaka, either  in the office of the Project Director BWDB, or in the Dhaka office of the TA team. The attendance of the real PMC members remained disappointing. No specific activities were undertaken to upgrade and improve the functioning of the PMC, nor were they planned in the AWP 2010. See also 4.3. 

3.2.7. Preparation of funding arrangements for char development interventions after 2010

The TA-team of CDSP-III provided support to the implementing agencies in preparation of their respective DPPs for CDSP-IV. This support included providing the reports of the IFAD formulation- and appraisal mission, and other available reports/information required for preparing DPPs.

3.3. Studies, knowledge management and dissemination
3.3.1. Drainage study upstream Baggar Dona

· Drainage study
The Additional Drainage Study of the Baggar Dona river was completed earlier. The competent authority of BWDB approved the report in the reporting period. The drainage congestion in the Baggar Dona catchment area has already been reduced considerably in the last year rainy season and also during the present monsoon because of the re-excavation activities and the opening of the new outfall to the Meghna through the Jarir Dona khal 0n 25th May 2009. 
-    Monitoring
The final report of the Additional Drainage Study recommended a two year monitoring program to observe the effect of sedimentation, bank erosion and salinity intrusion through the new Jarirdona short route outfall and Baggardona river. BWDB commissioned the study to the Institute for Water Modelling (IWM). IWM started monitoring salinity intrusion, tidal penetration, sedimentation in the channel, water flow, sediment concentration and drainage condition of the upper Baggar Dona catchments since 22nd February 2010 for about one year under a contract with BWDB, funded out of Financial Assistance funds from CDSP-III. IWM submitted the draft inception report to the PD, CDSP-III. Thereafter, PD, CDSP-III organized a workshop at Dhaka on 22nd June 2010, which was presided by the ADG (Planning), BWDB. IWM presented the draft inception report in the workshop. The participants of that workshop gave valuable comments on the draft report. It was decided to incorporate those comments in the final inception report. The IWM did not submit the final inception report within the reporting period.
3.3.2
Feasibility Studies for char development project in future

· Overall study

No activity in the reporting period.

· Feasibility studies. 

 The feasibility study on Ziar Char and Urir Char has been approved by the BWDB in the reporting period.  BWDB engaged CEGIS for an EIA and SIA of the Urir Char-Noakhali cross dam. The draft final report of the EIA/SIA study prepared by CEGIS was presented in a public meeting held on 26th June at Char Lakhsmi. This study is not financed from CDSP III funds. CDSP did however fund the model study that concluded that a cross dam between Urir Char and Char Clark on Noakhali mainland was feasible.

3.3.3 Knowledge management: Improving flow of information to communities in Boyer Char; linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievement on a wider scale

· Dissemination 

The teacher’s and students' guidebook on climate change already published and distributed among the students of 18 selected schools in the Noakhali region. In their response to the material, teachers indicated that more information for them is needed to enable them to explain the contents of the book to the students. Following this suggestion, CDSP has been working to organizing a short course for the teachers of the 18 schools. The course will be implemented in the next reporting period.

A video documentary on CDSP III, titled “Rebuilding Livelihood”, has been developed by Media Link Limited. The draft documentary was checked and reviewed. The final version is to be circulated before the end of the project.

The CDSP website (CDSP.org.bd) has been updated with information on internalization, dissemination, training and workshops, and other human resource oriented activities in CDSP-III.

On a voluntary basis, 15 people of the staff (and in some cases ex-staff) of the Forest Department, CEGIS, IWM, IUCN, RFLDC, EDP, and CDSP have been working on a book with the working title “Moving coastlines – emergence and use of land in the Meghna Estuary”. On 30th June, eight out of the 12 chapters were completed in draft. University Press Limited will publish the book, probably in December 2010. 

#

· Information flow to and from communities in the Boyer Char

The Local Information Centres have been operating at Boyer char. Three centres have started arranging national dailies in a bid to attract more users to the information centres. Observation reveals that more people coming to the centre for reading newspaper, but use of the information centres per se improved little. All internalisation articles available at LICs. All articles made as part of the internalisation effort, were made available at the LICs.
Gender Field Coordinator conducted five Utan Bhaitoks (courtyard meetings) and two women desk meetings to improve the information flow to women and to strengthen women related activities in Boyer Char.

-     Linking up of database

No further activities were undertaken in the reporting period related to linking up of database.

3.3.4 Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement 
A short term consultant prepared a draft Technical Report on land monitoring in CDSP-I and II areas, based on a survey done in the second half of 2009. The consultant will submit the final report in the next reporting period.

            -      Soil salinity
Contrary to the plan, no activities were done in the reporting period. Main reason was the fact that the TA-team no longer has a long term agricultural adviser.

            -      Adoption of modern agricultural technologies
No activities were done in the reporting period.

3.4. Interventions at field level in particular in Boyer Char
There was substantial progress in the reporting period. Much of that period was in the construction (dry) season, while also the land settlement activities progressed on a satisfactory manner. 
3.4.1. Ministry of Land
-  Land Settlement in CDSP-l and II areas.
The residual works of 4,985 land settlement cases of CDSP-II had been included for completion part of the activities of CDSP-III. Further, 1,430 more cases were added raising the number of total cases to be disposed of at 6,415. Out of these 5,898 cases were disposed of during the CDSP-III, period leaving a balance of 517 cases (including 155 of Mirsharai Upazila of Chittagong District) pending as on 31st December' 2009. Although there were intensive activities to dispose of all the pending cases, these could not be achieved. The reasons for this unfortunate situation are listed in the previous Progress Report (on page 13). 
There is uncertainty about the disposal of these cases as several offices and courts are involved and as such, substantial time and efforts will be necessary in the disposal of these disputes. The matter had again been discussed in the District Monitoring Committee held on 8th March 2010, and it was decided that the pending cases will now be dealt with and disposed of by the respective District Administrations through the normal process of Agricultural Khas Land Management & Settlement Policy, so outside the CDSP procedural framework.
- Land Settlement under CDSP-III (Boyer Char)
Progress of land settlement process in Boyer Char during and at the end of the reporting period was as follows:

	Nature of Work


	Progress as on 31/12/2009


	Progress as on 30/6/2010


	Result in rep. period



	Target as per Plot to Plot Survey
	  9500
	
	

	Approval of sheet Maps of PTPS
	     32
	32
	0

	Consolidation of FTPS Works
	  9500
	  9500
	0

	Hearing of Landless Families
	  8100
	  8700


	600



	Landless families selected
	   6372
	  7801
	  1429

	Settlement Case initiated
	   3970
	  7265
	  3295

	Jamabondi cases prepared
	   3970
	  7265
	  3295

	Jamabondi cases  approved by       Upazila Committee
	   3970


	  7265


	  3295



	Sent to District Committee for approval
	   3970
	  7265
	  3295

	Approval of the list of the landless by District Committee
	   3756


	  7265


	  3509



	Case-to-case approval by the DC  & Cases sent back to AC (L) office
	   3542


	   6375


	  2833



	AC (L)’s order for Salami realization and execution of Kabuliyat at Tahsil.
	  3312


	  6374


	  3062



	Kabuliyats Executed by Landless
	  2881
	  4489
	  1608

	Registration of Kabuliyats
	  2764
	  4003
	  1239

	Khatian Preparation
	  2764
	  3882
	  1118

	Realization of khatian fees  & opening holding for landless
	  2764


	  3882


	  1118



	Khatian distribution
	  2764
	  3882
	  1118


As the table shows, there was substantial progress in various stages of the settlement cases during the period under review. During the period, 20 hearings were conducted at the local areas of Boyar Char and an additional 1,429 landless families had been selected for settlement of khas land. Thereby, the total nos. of selected household rose to 7,801. The number of households that received the offcial title on the land (Khatian) increased with 1,118 to 3,882 (41% of the ultimate target of 9,500). 

However, the selection of the household faced serious set back due to mounting confusion among the settlers about the requirement of the land for foreshore plantation by the Forest Department - an issue which had been brought up by the Department very late in the project period. Many households abstained from appearing at the 'hearing sessions' asserting their intention of keeping their long possessed land outside the embankment,  pressing for settlement to them as per plot-to-plot-survey (PTPS).

While activities for shifting the households living outside the embankment to inside the embanked areas have been carried out, local residents has been praying for settlement of the croplands along the Meghna on the basis of the PTPS. The District Administration agreed to the proposal and gave decision of settlement of such land after meeting the land for the foreshore plantations. On query of the Deputy Commissioner, the Forest Department declared their requirement up to 50 feet from the embankment site. But later they changed the  claim, and rightly so, to 200 meters. This contradiction created serious complications among the people in the area. The District Administration had to depute police forces to help the Forest Department to execute the foreshore activities. But the local people raised objection, assaulted and injured the police and other officials (including some TA staff) on 09.06.2010. The injured police lodged criminal cases against the offenders and as a result, many of the households have left the shore areas and have been absenting from the hearings and other settlement stages apprehending arrests by the police. A police contingent is posted at the area and the Forest Department has been working for the foreshore plantations under police coverage.

Frequent transfers of the officers posted as AC (land), Hatiya, who is the key actor in the land settlement activities, impeded the progress in land settlement activities of CDSP-III. The post of AC (Land) Hatiya was vacant since April 2009. After prolonged efforts, an officer had been posted on 8th September. But he left for training on 14th December for 3 months, and left on transfer on 5th April 2010. However, another officer has joined on 12th April..

However, due to the cooperation of the Deputy Commissioner, Noakhali, settlement activities have created momentum in the progress. Despite his absence from the HQ for 45 days for training, the Deputy Commissioner, managed to hold two meetings of the District Monitoring Committee on 8th March and 25th May. The meetings reviewed the progress and acted for solving the problems of implementation of the settlement activities. No meeting of the Ministry level Monitoring Committee headed by the Joint Secretary (Dev) could be held. 

- Assessment of actual quantum of land for settlement

There has been diluvion of substantial areas of the Boyer Char by erosions at the riverside of the Meghna River during the implementing period of CDSP-III. As such fixation of the diluvion lines in the mouza maps and amendment of the areas of the mouza sheets have been undertaken to enumerate the actual areas and household affected by the erosions during the last few years.

In the reporting period, the implementing agencies continued to identify and assess the land required for different interventions, in particular related  to development of infrastructure. On 30th June, the situation was as reflected in the following table:

	Agencies


	Interventions


	Quantity of works


	Alignments done


	Percentage   of works done



	BWDB


	Embankment- Sea

Side
	10.87 Km


	10. 87 Km


	100 %



	”
	"    - Marginal dyke
	8.00 Km
	8.00 Km
	100%

	”
	"    -  Jarirdona
	7.35 Km
	7.35 Km
	100%

	”
	"    - Guide dyke
	6. 50 Km
	6.50 Km.
	100%

	”
	  Canals
	27.15 Km
	27.15Km
	100%

	”
	  Sluice structures
	3 nos.
	3 Nos.
	100%

	”
	  Closure
	1 no.
	1 no.
	100%

	LGED
	  Cyclone Shelter
	22 nos.
	22 nos.
	100%

	”
	  Rural roads (UP)
	60 Km.
	51 Km.
	90%

	”
	  Ponds
	49 nos.
	49 nos.
	100%

	”
	  RDP-23
	13 Km
	13 Km.
	100%

	MoL
	  Pond (RPA)
	29 nos.
	25 nos.
	85%

	”
	 HH's rehabilitation
	812(29X28) hhs
	-
	0%

	”
	  Ponds (GoB)
	9 nos.
	6 nos.
	75%

	”
	  Twin Houses
	128 (8X16) hh's
	-
	0%

	Forest Dept.
	Foreshore plantation
	200 ha.
	150 Ha.
	75%

	MoL
	Fixation   of diluvion lines    of   Boyarchar along       the  river Meghna
	  16   Km


	
	80%



	”
	Fixation       of      the homesteads     around the excavated ponds
	Ponds 6 nos.


	
	 25%




The process of identification of the areas caused by shifting of alignment of some interventions during the implementation period, has been continued. These changes have to be incorporated in the land records during the present land settlement process. All the Departments have been requested to report all changes in the alignments to the AC (Land), Hatiya, so that the land records and mouza maps are amended before settlement records are finalized.

- Reallocation of the landless from outside the embankments under RPA

The plan for rehabilitation of 1,348 households (living outside the alignment of the embankments and on land where infrastructure is established) has been revised as some of the households have already shifted their location within the embanked areas at their own initiatives. As per revised plan, activities for shifting of 774 families are being carried out. 

According to RDPP (second revision), 29 ponds will be constructed to accommodate. The 774 families will be settled on the banks of the pond. Houses have to be built by the families themselves. A shifting allowance is provided to them. Of the 29 ponds, 25 have been completed, although on four of them some rectification is ongoing, to repair damage caused by the “Aiyla” cyclone.
Work Orders for the additional four ponds have been issued by the Project Implementation Committee of Hatiya Uazila in June 2010. Works for selection of families to be shifted to each ponds and assessment of requirements for shifting costs for each family are being carried out by a Upazila level committee. 

Twenty-eight families are accommodated around one pond. Each family gets 9(nine) decimals of land as their homestead land for setting their houses, around Tk. 10,000/- is being paid to each family as shifting cost fixed up by the assessment committee depending on nature of the structures and a water sealed latrine is given to each family through the DPHE free of cost. Two deep tube wells are sunk at two corners of each pond. However, each family has to pay Tk. 320/- as contribution money towards the tube well as per WATSAN rules. Every family will get equal share of the water of the pond, enjoy rights for aquaculture and other cooperative activates. The intention to allot these households additional land outside the embankment has been endorsed earlier by the PMC. The land of the pond and the agricultural lands allotted to the family will be incorporated in the Jamabandi of the settlement cases opened in the name of each of the shifted family.

Allotment letters are being issued to the households for each pond by the PIC of Hatiya Upazila. After verification of the assessment list, the District Administration has been issuing the allotment letters to the household and disbursed the shifting cost to the household by deputing a Magistrate from the District HQ. After receipt of the shifting costs the selected household have been shifting their household structures to the pond side allotted plots. Up to June 2010, 376 households have already been shifted and Tk. 28 Lakh has already been paid to the households as shifting costs.

As reported in the previous report, 241 households have already been shifted from different alignments within the embankments for facilitating the progress of different infrastructure interventions (these are not included in the aforementioned 774 households). An amount of Tk.22.39 Lakh has been paid to these households as compensation towards shifting cost. However, these families will be rehabilitated in the twin houses, which are being constructed at different sites (see below)..

- Construction of twin houses under GoB

Due to the rise in the rates of the construction materials in the local market, the amount of allocation for the works had to be enhanced and thereby the PP needed to be revised. Following the approval of the RDPP by the Planning Commission on 15th November of last year, the MoL issued the order to the Deputy Commissioner on 19th November 2009 for implementation. The PIC headed by the UNO, Hatiya completed the tender formalities for construction of 128 twin houses and issued Work Orders in January 2010. So far, constructions of 35 houses have been nearing completion. The PIC has been pressed hard for completion of the houses, with maintaining good quality of the materials and workmanships for the houses.

- Excavation of ponds under GoB

Out of the total program for excavation of nine ponds, eight ponds will be excavated to accommodate 128 families around the ponds. Six have already been excavated. Tenders for excavation of another two ponds have been issued by the PIC, Hatiya. The PIC sent evaluation reports on the tenders to the PC, MoL on 17th December, 2009, and the P.C., MoL has approved the tenders on 23th May, 2010. The PIC has issued Work Orders in June 2010. The work has not yet been started because of the approach of the rainy season. It is expected the ponds will be excavated immediately after the monsoon. One pond will not be required to be excavated as the number of families to be rehabilitated have been reduced.

- Maintenance of infrastructure under CDSP-I & II.
Tk. 70 lakh has been allocated for the maintenance of works under CDSP-I & II (mainly ponds in the clustered villages). Some proposals were received from AC (Land), Subarnachar, Companigonj and Hatiya and were put up in the last meeting of the District Monitoring Committee. In the meeting, all the UNO's were requested to submit estimates for each scheme to the Deputy Commissioner. However, apart from UNO, Companyganj, no other UNO had submitted any estimate. As such, no activity could be started under this head, because the District Administration wanted to do implement all the maintenance plans at the same time.  For utilizing the fund, priority activity has to be initiated by the concerned UNO’s. The construction of 1st floor of the office of the AC (Land), Hatiya has been completed with an allocation of Tk. 14,57,278.00 under this head. 

- Implementation of Land Records Management System (LRMS)
For mechanizing the system of the management of records of the Upazila land offices, software has been developed by CDSP and has been used in the CDSP-II & III areas. The system is now functional at Hatiya where all the land data of CDSP III areas have been incorporated The system comprised of computerizing the settlement data for CDSP-II in Subarnachar, Companyganj and Hatiya Upazilas of Noakhali district and Mirersarai Upazila of Chittagong district, and subsequently Boyer Char of Hatiya upazila under the CDSP-III. But due to the withdrawal of staff and transfer of the trained staff of the offices of the AC (Land)'s, the works of Subarnachar, Companyganj and Mirersarai Upazilas could not be continued.

The Ministry of Land appreciated the system and issued directives to the concerned District -  and Upazila Administration for conducting a "pilot activity" at Companyganj of Noakhali District and Ramgati Upazila of Lakhsmipur District, with a view to assess the applicability  of the system in other Upazilas of the country. Under the purview of the internalization of the experiences of the CDSP-I & II, the objectives of the pilot activity is to prove that the LRMS software is capable to handle and manage all the records of an Upazila, which include all the khas land and private lands. Based on the result of the pilot activities, the Ministry is expected to consider replication of the system in other Upazilas of the country.

A comprehensive training has already been held at Dhaka for the ADC (Rev)ss, UNO's, AC (Land)'s, Kanungoes, DPC, Data Entry Operators, Supervisors, etc of Noakhali and Lakhsmipur districts.. The Data Entry Operators and Supervisors have already been hired, computers and other accessories have been procured and the data entry works have been started.

However, the works of the activity have been suffering much due to irregular supply of electricity. It is apprehended that, if this situation continues,  the activity can not be completed within the stipulated time. As such, the concerned AC (Land)’s have submitted a proposal to the PC, MoL, for allowing them to purchase a generator for the two Upazilas to facilitate the works during the load shedding time. The proposal has been recommended by the District Administration and in view of the reality the TA Team also has agreed upon with the proposal. 
3.4.2.  Bangladesh Water Development Board (BWDB)

For detailed information, see Annex 2.

Physical progress achieved by BWDB up to 30th June 2010 was 96% against a target of 100%; the progress achieved during the reporting period was 13%.. 

- Construction of peripheral embankment

i. Sea facing embankment (10.87 km): Overall physical progress of the sea-facing embankment is 95% against a target of 100% up to June 2010; 7% progress was added during the reporting period.

In Lakshmipur O&M Division all six groups for 4.455 km. (from Km.0.63 to Km.5.085, with sluice Gabtali khal sluiced) are completed. In Noakhali O&M Division, 3.5 km length (From Km.5.085 to Km.8.585 with Tankir khal sluice) has been completed 100% earlier. For 2.915 km length (From Km. 8.585 to Km.11.500 with Chatla khal sluice) work started in two groups and achieved 82% progress: group 07 almost completed and group 06 achieved 65% progress up to 30th June 2010. 

ii. Interior dyke (8 km): Overall progress of 8.00 km length interior dyke from      km. 11.50 to km. 19.50 under Noakhali Division is 97% (against a target of 100%). Out of 5 groups, group 08 is the only group where work is still going on; progress up to the end of June was 80%. Groups 09 to 12 have all completed their work.

iii. Individual guide dyke (2.965 km): Work completed for the full length from Km.7.035 to Km.10.00 under Noakhali  O&M Division.

- Drainage improvement works: 

i. Re-excavation of Baggardona (Bhulua) river (10km): This work (under both Noakhali and Lakshmipur O&M Division) was already completed.. No activities during the reporting period. 

ii. Re-excavation of the Jarirdona khal including guide dyke cum rural road (3.535 km): Works on Jarirdona khal were finished during last construction season.

iii. Excavation of the Jarirdona shortcut including guide dyke cum rural road (3.5 km): Same as i. and ii.: works were already completed. 

iv. Excavation of the Gabtali khal drainage channel (6.155 km): Also the excavation of Gabtali khal drainage channel including rural roads were before this reporting period.
v. Secondary drainage channel at Boyer Char (21 km): Re-excavation of 21 km. secondary drainage channel is 100% completed under Noakhali & Lakshmipur O&M Division: 15 km length executed under Noakhali Division and 6 km. length under Lakshmipur Division. An additional  17 km of secondary drainage channel will be implemented as per RDPP-2 under Noakhali and Lakshmipur O&M Division. The tender  procedure for 13.50 km (Noakhali Division) has been completed and the  Work Order is under process. Lakshmipur Division is processing the design and estimate for 3.500 km length. 

- Sluices and closures:

i. Gabtali sluice (7vents-2.20m x 2.20m): Gabtali sluice was already completed.

ii.  Tankir khal and Chatla khal sluices (Each 2 vents of 1.50m x 1.80m): Construction work is in progress for Tankir khal - and Chatla khal sluice under Noakhali O&M Division. In Tankir khal sluice achieved progress is 80%. Still  pending is completion of RCC work, completion of approach embankment, proper placement of concrete cement blocks for protection, placing of vertical lift gate fixing and back filling. In Chatla khal sluice progress achieved was 75%, with same type of works pending as in the case of Tankir khal sluice.

iii. Closures: Closure-01, downstream of Banshkhali outlet and closure 02 on Hatiya river near Char Baggardona-I (CBD-I) were successfully completed in the reporting period.  

- Maintenance works: 

i. Under Noakhali O&M Division - Tk.42.83 lakh has been spent  for the re-excavation of drainage khals in CDSP-I & II areas under the CDSP-III budget during the reporting period. In total, Tk.329.28 lac has been spent up to June 2010 under Noakhali O&M Division and Feni O&M Division in CDSP-I & II areas. 

3.4.3 Local Government Engineering Department

For detailed information see Annex 2

Physical progress achieved by LGED up to 30th June 2010 is 97% against a target of 100%; 9% progress was added during the reporting period. 

Roads:

i. Paved roads (18.70 km): Overall progress of paved roads is 100%; where 24% progress (18.56 km) was achieved during the reporting period. LGED, Lakshmipur completed 7.00 km and Noakhali 11.56 km of length.

ii. Earthen road (54.60 km): Overall progress of the construction of earthen road is 100%. During the reporting period the last 0.5%  was added. LGED, Noakhali completed 13 roads with a total length of 32.00 km. and LGED, Lakshmipur completed 13 roads with a total length of 22.60 km.

iii. Cyclone shelter approach roads (2.70 km): LGED, Noakhali completed 2.70 km approach roads to connect all the cyclone shelters with the nearby main roads. This work was already completed before the reporting period.

Bridges and culverts:

i. Three bridges: Construction of all the three RCC deck Girder Bridges at Tankir bazar over Tankir branch khal, Mohammadpur bazar and Mirpur bazar over Gabtali khal are completed by LGED, Noakhali. The last 2% of progress was achieved during the reporting period.

ii   Foot bridge:  Construction work of foot bridge at Hatiya bazar was already completed (under LGED, Noakhal).

iii  Box culverts (28 nos.): Overall progress of the box culvert construction is 96% (against a target of 100%) up to June 2010. Out of seven box culverts of LGED, Lakshmipur, work was completed for six, and of the last one,  75% progress was achieved. Overall progress during the reporting period was 23%. LGED, Noakhali, had already completed construction work of all 21 box culverts.

ii. Pipe culverts (38 nos.): Overall progress is 99% (against a target of 100%), with 13% progress in the reporting period. LGED, Lakshmipur, completed construction of all seven pipe culverts. LGED, Noakhali completed 30 pipe culverts out of 31 and work on the other is ongoing,  with 50% progress.

Bus stand:

LGED, Noakhali completed construction of bus stand near Tankir bazar.  

Community ponds (49 nos.)

Overall progress for the construction of community pond is appx. 100% pending completion of a a little work on one LCS pond, which achieved 90% progress.  LGED, Noakhali, completed (re)excavation of 29 ponds out of 30; on the one remaining pond a little work has still to be done. LGED, Lakshmipur completed 19 ponds.


Cyclone shelters (20 nos.)

i.
Over all progress for 20 cyclone shelters is 99% against a target 100% up to June 2010; 8% progress was added during the reporting period. Average progress for seven cyclone shelters under LGED, Lakshmipur, is 98%, where individual progress ranged from 96% to 99%. LGED, Noakhali, completed construction work of all 13 cyclone shelters.

ii. Field raising for cyclone shelters (20 nos.): LGED, Noakhali completed field raising for all 13 sites. Lakshmipur completed five in full and two by 90%. 

iii. Additional furniture supply for 15 cyclone shelters: LGED, Noakhali, completed additional furniture supply of 15 cyclone shelters, with 20% progress in the reporting period.

- Additional works as per RDPP-2

i. Box culvert (1 no.): Work Order issued on 23rd June 2010 by LGED, Lakshmipur, but work yet not started.

ii. Pipe culvert (1 No.): Work completed by LGED, Noakhali.

iii. 16 rural roads (6.18km – additional and CV connecting road):  15 roads completed out of 16; of the other 60% is done by LGED, Noakhali.

iv. Additional work of Bus stand at Tankir bazar (Drain, Water supply etc.):  Work is in progress under LGED, Noakhali and achieved 95% progress.

v.  Emergncy work of Steamerghat to Chairman ghat road (HBB construction near Chairman bazar 270m):  Work is completed under LGED, Noakhali.

- Maintenance works:

i.   So far LGED, Noakhali spent Tk.262.06 lakh for the maintenance of roads and cyclone shelters in the CDSP-I & II areas under the CDSP-III budget.

During the reporting period LGED, Noakhali, spent Tk.80.00 lakh.

3.4.4 Department of Public Health Engineering


-Water: deep tube wells, ponds with sand filter and rainwater harvesting 

i. Deep tube wells (600 nos.) and test deep tube wells (8nos): Overall progress of deep hand tube well is 80%: 490 tube wells were sunk up to June 2010, while the expected target was completion of all 600 tube wells. At the western part of Boyer Char, the aquifer is saline and not suitable for tube wells for drinking water. Given this situation, the approved RDPP-2 stipulates that a reduced number of 460 tube wells will be established in Boyer Char, while  the balance of 140 tube wells will be shifted to Char Nangulia, Noler Char and Caring Char. An additional 10 test tube wells have been proposed in RDPP-2 for Char Nangulia, Noler Char and Caring Char; nine have been done and the other is in progress (only platform yet to be done). Of the 460 wells for Boyer Char, 428 tube wells have already been sunk and platform was completed for 380. Out of 140 tube wells proposed at the new chars, the sinking of 62 is completed (platforms have yet to be done).
ii. Ponds with san filter (10 nos.): Work is ongoing for all 10 PSFs; progress is 90% against a target of 100%. In RDPP-2, an additional 37 PSFs were included, plus re-excavation (deepening) of 19 existing ponds, for the saline area of Boyer Char. Progress on the additional PSFs is 66% and on the ponds 90%. 

iii Rainwater harvesting (18 nos.): Work almost completed for all 18 rainwater harvesting schemes. Overall progress is 98% against a target 100% up to June 2010. In RDPP-2, 42 additional rainwater harvesting schemes have been proposed for the saline area of Boyer Char. Work started and achieved an overall progress of 76%.

- Sanitary  facilities:

i. Single pit latrines (8500 nos.): Overall progress of the single pit latrine is 88% against a planned progress of 100% up to June 2010. Out of 8,500 latrines, 7,500 have been manufactured, of which 7,100 have been installed.

ii. Public toilets (20 nos.): Construction of all 20 public toilets is completed. Out of 20 completed public toilets 18 have been handed over to the respective bazar committees, including water supply facilities. 

- Maintenance works:

So far DPHE, spent Tk.10.00 lakh for the maintenance work (tube well repairing and re-installation) in CDSP-I & II areas under CDSP-III budget.

During the reporting period DPHE spent Tk.8.58 lakh.

3.4.5. Department of Agriculture Extension

DAE has completed all activities under CDSP III. The Department, however, continued working in Boyer Char. The table provides information on the work done in the first six months of 2010:

Table: Agricultural extension activities in Boyer Char in kharif-1 season (2010) 

	Activity
	Kharif-1 season

	Demonstration

(Full+Motivation+Test)
	6 Nos.

	Selected Variety 
	BRRI dhan 27 and BR-14

	Training

a) Farmer training by MIDPCR

(Crop management, seed production, preservation and homestead garden)
	· 8 batchs (1 batch=30 no. farmer).

· Total participant 240 nos.



	Crop cut
	No crop cuts were done in the reporting period.

	Field day
	No field days during the reporting period.

	Farmers forum meeting


	No farmers forum meeting were held during the reporting period.  

	  Survey
	No survey was conducted during the period.  

	Workshop
	Workshop was held on market infrastructure development in Char area during the reporting period in PD office at Noakhali. The senior officials of DAE, Farmers (3 from Boyerchar), SO and UAO were attended in the workshop. About 40 participants were present in the workshop. The workshop was conducted by MIDPCR.


.  

The Government  has supplied 20 kg urea, 10 kg TSP and 10 kg MOP to each farmer (a total 160 farmers) from the Aila relief program during January to June 2010. The Government also issued 6,35 Krishi cards (to buy subsidized inputs) among the farmers in Boyer Char.

3. 4. 6     Department of Forest.

Formation of Social Forestry Groups

In the reporting period an additional 18 Social Forestry Groups (SFG) were formed for roadside plantations, with a total of 455 members, of which 267 male (59%) and 188 female (41%). On 30th June 2010, a total of 130 SFGs existed. It is expected that another approximately 10 SFGs for roadside plantation will be formed in July 2010. Earlier, 23 SFGs were formed for foreshore plantations. The redesign of the foreshore plantation, makes it necessary to re-organize these SFGs. Re-organization of the foreshore plantation SFGs will be done after construction.

Social Forestry Group (SFG) formation (Total/ formed in reporting period):

	Name of the Activities
	No.of SFG 
	No.of Male
	No of Female
	Total



	Roadside plantation
	65/18
	1022/267
	633/188
	1655/455

	Foreshore plantation
	23/0
	350/0
	187/0
	537/0

	Embankment plantation
	28/0
	363/0
	239/0
	602/0

	Mangrove plantation
	14/0
	210/0
	130/0
	340/0

	Total
	130/18
	1945/267
	1189/188
	3134/455


Land lease and benefit sharing agreements

Land lease and benefit sharing agreements for all old roadside SFGs (already established plantations in 2009) have been completed, as well as for five newly established SFGs. All agreements have been submitted to the Divisional Forest Officer for signing. In the reporting period no embankment plantation agreement were signed. The reason is that there is a difference of opinion on the rules in benefit sharing between Forest Department and BWDB. This issue requires discussion in the NSC and since this coordinating body did not convene, it is not yet not resolved. 

Establishment of nurseries

In the reporting period one additional nursery was established for road plantation.

Roads-  and embankment plantation

Of a total 60 km (new), 12  km (new) road side plantations have been established in June 2010 along different roads in Boyer Char, while 48 km is still ongoing. In each road km length an average of 1,000 seedlings of different varieties (500 seedlings at each side of the road) have been planted. Road plantations create an income stream. One row arhor hedgerow has been established along new roads to protect young planted seedlings. Pruning and other maintenance work have been completed in all old planted roads during this reporting period. From old roadside plantation, SFG members, with the help of Forest Department staff, collected 6,240 kg fuel wood, worth  Taka 436,800.00.

Newly established road plantations (May- June 2010)

	SL. No.
	Name of road
	Actual road

length (km)
	
	No. of seedlings planted
	No.of SFG

involved

	01
	Dosh dag to Mohammadpur Bazar
	1.50
	
	1,500
	1

	02
	Lenger Dokan to Jorkhali road              
	1.50
	
	1,500
	1

	03
	Jorkhali Bazar to Tunkir Bazar road
	1.50
	
	1,500
	1

	04
	Ali Bazar road to Soliamen Bazar road 
	3.00
	
	3,000
	2

	05
	Ali Bazar to  Nabipur Bazar road
	2.00
	
	2,000
	1

	06
	Nabi pur  Bazar to Hatiya Bazar road
	1.00
	
	1,000
	1

	07
	Tinner Mosjid to Chairmen Ghat road
	1.50
	
	1,500
	1

	Total :
	12.00
	
	12,000
	8


In the reporting period, 2 km new embankment plantation have been established. Vacancy fillings and other maintenance work have been completed in all old embankment plantations. From old embankment plantations, SFG members collected 3,720 kg fuel wood (tree branches), with a  value of Taka 2,60,400.00. The fuel wood collection gives the settlers additional cooking materials, a scarce item for char dwellers especially during the lean season.

Embankment plantation in reporting period.

	Sl. No.
	Name of Area
	Planting (km)
	No of seedlings planted
	Name of species planted
	No. of  SFG

	01
	Sunu maze house to Oder khal
	1
	2,400
	Jhau, Akashmoni, Neem, Arjun, Jum, Koroi, coconut
	1

	02
	Mosleh Uddin house to Taher house
	1
	2,400
	
	1

	Total :
	2
	4,800
	
	2


Foreshore plantation

The re-design of the foreshore plantations resulted in an area of 200 ha with large mounds, on which the non-mangrove species will be planted. In the reporting period the tender for construction of the mounds was issued and decided on. At the end of June 2010, of the 200 ha, 40 ha were completed as far as the construction of the mounds is concerned. Plantation was done on 35 ha. The Forest Department initiated the process to obtain funds for completion of the remaining 160 ha. large mound construction.  

Mangrove plantation

During the reporting period maintenance work have been done in Jaliar char by SFG members. The program had already been completed.

Village afforestation program

In 15 new cluster villages (out of a total of 32) an afforestation programme was implemented, benefiting  around 420 households. Mainly the following species were planted: mango, lecho, sopeda, jamrul and seedlings,  shupari,  coconut ,  medicinal plants and trees for timber. In all, 22 species were used. The afforestation of the remaining 17 new cluster villages is ongoing.  

Capacity  building

 1.
Two orientation workshops on the concept of foreshore plantations have been organized in Mainuddin Bazar site office for people living in the areas where foreshore plantation will take place. Staff of both the Forest Department and the TA team facilitated these workshops (see also annex 3). 

 2. 
Forest Department organized four training sessions on effects of climate change and the importance of tree plantations in combating these effects. A total of 240 SFG members (of which 145 male and 95 female beneficiaries) participated in these training courses. 

3. Social Forestry Group meetings were held, focusing on group approach in social forestry, disseminating information, SFG responsibilities, motivation and awareness building among group members etc.

3.4.7 BRAC/CDSP

In the January-June period, three NGO coordination meetings were held at the BRAC office in Noakhali, with the Senior Regional Manager (and PMC member), BRAC, in the chair  Members of TA Team, in particular DTL and the Project Area Coordinator for Boyer Char, participated in the meetings. The meetings reviewed the progress of the program and completion of the pending activities within June 2010. Other subjects discussed in the meetings were, amongst others, the installation of deep tube wells, construction of tube well platforms, re-installation of non-functioning tube wells. The meetings also reviewed the distribution of single pit latrines, collection of contribution money, 140 DTW installation in Nangulia, Noler Char and Caring Char. The last coordination meeting was held on 24th June. The NGO programme is discontinued as per 1st July, 2010. The local five NGOs reported that they all completed their works. BRAC offered a farewell meeting and lunch to the participating NGOs who served for the project during the last five years. 

DTL CDSP-III gave a concluding speech in the meeting and thanked them for their sincere contribution for the people of Boyer Char and the new chars. He expected their support for any development work or initiatives in the future

The monthly field level NGO coordination meetings continued in the reporting period. were held at different locations in Boyer Char. Six such meetings were held, presided over by the Noakhali-based Project Liaison Officer  of BRAC. The Field Coordinators of the five local NGOs and the CDSP III Project Area Coordinator participated. Most discussed topics were water and sanitation issues and coordination with the government agencies, in particular DPHE. BRAC representatives attended to the four PMC meeting held at Dhaka in the reporting period. BRAC and local NGOs shown their progress and activities to  EKN and other visitors.

3.4.8
Training

Annex 3 provides an overview of the progress of the training imparted during January-June 2010. 
Chapter 4  PROJECT ORGANIZATION      

4.1. Introduction

The project organization stayed the same in the reporting period. Some changes in personnel occurred, which are reported on below. Information is also provided on the inputs of the Technical Assistance team and on the coordination mechanisms. 

4.2. The parties involved and their responsibilities

4.2.1. The Ministry of Water Resources

The new Joint Secretary joined in the last reporting period. 
4.2.2. Embassy of the Kingdom of The Netherlands   

The Second Secretary, Water Sector, EKN visited two times during the period. During one visit he was accompanying a member of the Dutch scientific council for government policy matters. Recently the council published a report on Dutch development cooperation. 

4.2.3. Bangladesh Water Development Board

No changes of officials at division and circle level

4.2.4. Local Government Engineering Department

No changes of officials at District and head office level

4.2.5. Department of Public Health Engineering

A new Project Coordinator, Mr.Md. Ehete Shamul Rasssel Khan joined on 9th March, 2010.
4.2.6. Department of Agricultural Extension

A new Deputy Director, Kbd Md. Rafiqul Islam Chowdhury, Department of Agriculture Extension, Noakhali joined on 7th February, 2010.
4.2.7. Forestry Department

New Divisional Forest Office and Prioject Director CDSP III, Mr. Md. Rakibul Hasan Mukul, joined on 20th April 2010.
4.2.8. Ministry of Land

Mr Mohammad Ali Khan joined as Joint Secretary(Development) in the ministry during the reporting period

4.2.9. Government at local levels

There is no change in the situation regarding the administrative jurisdiction of Boyer Char (whether it belongs to Hatiya or Subarnachar Upazila of Noakhai District). There are no elected Union officials. The District Administration has appointed an Administrator and six members (five male, one female) for Horni Union.
4.2.10. Community based field level institutions

See 3.2.3. for Water Management Organizations (WMO), 3.4.5. for Farmers Forums (FF) and 3.4.6. for Social Forestry Groups (SFG).
4.2.11. NGOs

See 3.4.7. For coordination issues. Progress of the NGO program can be found in a separate progress report from BRAC.

4.2.12. Technical Assistance Team

The Chief Technical Adviser (from Euroconsult Mott Mac Donald) spent 18 days on the project (in April). The expatriate civil engineer for quality control spent 15 days in March on CDSP III.

In the reporting period, a total of 17.32 person months of long term Bangladeshi advisers were provided by BETS Consulting Services Ltd., as well as 4.31 months of short term consultants. Socioconsult Ltd. Provided 5.96 months of a long term adviser. The size of the support staff (through BETS) was further reduced since 1st July 2009, from 44 to currently 27.

The list of members of the TA-team during the reporting period is taken up as Annex 4. 

4.3. Formal coordination mechanisms
· National Steering Committee: 

The National Steering Committee (NSC) did not meet in the reporting period.

· Project Management Committee: 

The PMC convened four times in the reporting period, with an attendance rate of actual PMC members of 64% (slightly higher than the 61% in the previous reporting period). Frequently returning issues discussed in the meetings were: progress of activities of all implementing agencies (including BRAC), revision of DPPs, preparation of DPPs for CDSP IV,  financial matters as placement of funds and reimbursement claims, O&M issues.

4.4. Monitoring, reporting and review
The central monitoring instrument for the project is the PMC, fed by progress reports of the agencies and by the overall six month Progress Reports on the overall project. In a sense, the work of the preparatory missions of IFAD for CDSP IV contributed to the information available on CDSP III. 

During the reporting period Mission Report no.19 on quality control of infrastructure development was published (March).

The Project Coordination Board of the three consulting firms Euroconsult Mott MacDonald, BETS and Socio-consult met in January in Noakhali. Progress of project activities and of the preparation of CDSP IV were the main topics of discussion.
Chapter 5  BUDGET AND TIME FRAME

5.1. Introduction 

This chapter provides information on the expenditures up to 30th June 2010 for the various financial resources: Government of Bangladesh (5.2), Government of the Netherlands (Financial Assistance 5.3 first part and Technical Assistance 5.3 second part). It ends with comments on the remaining project period of the last year.

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditure from the side of the Government of Bangladesh as on 30-06-2010











Tk. in Lac


	Name of Agency
	Amount as per RDPP-2 (GoB)
	Expenditure up to 30th June 2010
	Expenditure in %

	BWDB
	821.99
	667.94
	81

	LGED
	507.54
	457.53
	90

	DPHE
	74.35
	43.48
	58

	MoL
	516.00
	325.30
	63

	DAE
	13.67
	9.20
	67

	DoF
	24.05
	22.08
	92

	
	
	
	


5.3. Contribution of the Government of the Netherlands

- Financial Assistance

Up to 30th June 2010 request for re-imbursement were received for a total of Taka 6738.01 lakh of which Taka 443.16 lakh in the reporting period. Of the received request an amount of Taka 6648.06 was indeed recommended for re-imbursement by TA Team of which an amount of Taka 449.38 lakh (including some pending) is in the reporting period. The table gives the agency wise break up.

Reimbursement position (Financial Assistance)  as on 30-06-2010

In Lakh Taka

	SL No.
	Agency
	Revised PP amount (RPA)
	Claimed amount 
	Recommended amount 
	Amount not yet disposed. 

	01
	BWDB
	4412.07
	3350.59
	3342.59
	8.00

	02
	DAE
	66.50
	61.04
	60.63
	0.41

	03
	FD
	535.43
	263.89
	252.76
	11.13

	04
	LGED
	2910.00
	2452.52
	2452.52
	0.00

	05
	DPHE
	800.00
	468.06
	397.65
	70.41 

	06
	MoL
	496.00
	141.91
	141.91
	0.00

	Total:
	9,220.00
	6,738.01
	6,648.06
	89.95


· Technical Assistance

On 30th June, the Technical Assistance budget showed a balance of Euro 175,759. The expenditures during the first six months of 2010 amounted to Euro 137,722. Details can be found in Annex 7. 

5.4.
Money flows and financial reporting
Money flows and ways of financial reporting did not change

5.5.
Time frame
On 1st July 2010, six months remain in the extended project period. This is most probably enough to complete all planned project activities, except the settlement of landless households. As indicated, it is expected that a balance of 1,500 will be transferred to CDSP IV. It is uncertain to what extent the foreshore plantations can be completed. There is also a risk that the pilot activities on the Land Registration and Management System can not be completed in time.

An issue that is becoming more important now that the end of the project approaches, is the winding up of the financial side. The figures provided in paragraph 5.3 show that Taka 6,648.06 lakh out of the total Financial Assistance allocation of Taka 9,220.00 (72%) has been recommended for reimbursement at the end of the reporting period. This means that still 28% is either in the pipeline for reimbursement, spent by the implementing agencies and not yet submitted for reimbursement, or not yet spent because the implementation is still ongoing. It is a huge task to complete all formalities before 31st  December 2010. It is realistic not to expect this will indeed happen. The authorities concerned are requested to give clear guidelines how to handle the reimbursement requests  that will be submitted after 1st January 2011.   
Chapter  6    RISKS AND ASSUMPTIONS    

Throughout the project period the following factors were identified that could form a risk for the implementation of the project:

· Timeliness and availability of funds: The non-availability of funds caused delays in the activities of  BWDB, LGED and the Ministry of Land. This was largely due to the fact that the concerned RDPPs were much later approved than anticipated. Another factor was that amounts proposed in the ADP 2010-2011 were based on the assumption that all or most of the works were completed in the FY 2009-2010.
· Timeliness of availability and quality of inputs:  As before, availability of an adequate number of staff continued to be an issue. In the reporting period this was in particular the case for field staff  of DPHE and BWDB. Compared to the previous reporting period, the staff situation of the Ministry of Land improved.
· Coordination of all involved institutions:  The National Steering Committee did again not convene in the reporting period. This delayed discussions on certain issues in CDSP III and the preparations forf CDSP IV. The PMC is meeting regularly, but the attendance rate of the real PMC members (Project Directors and Project Coordinators of the implementing agencies) stayed behind expectations. Coordination between projects  that are operational in the char areas continued to be satisfactory.
· Political support and political stability:  Members of Parliament with constituencies in the project area showed their active interest in and support for CDSP III project activities. Also the Upazila Chairmen continued their support. But, as reported before, on specific issues there were differences of opinions.
· Favourable weather conditions:  During one occasion an abnormal high tide caused damage to ongoing works at Chatla khal sluice. The less than normal rainfall during the monsoon formed a problem for the sinking of tube wells, for which the presence of fresh water is necessary. 
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